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 Budgets & Expenditures

 Reports

 Good-to-know



Categories & Definitions





Strategic / Funding Categories

 Basic Probation Services

 Community Programs

 Pre & Post Adjudication

 Commitment Diversion

 Mental Health

 Flexible Funds



County Budget Tool



Grant 

Manager



Budget / Expenditure Categories

 Court Intake

 Direct 
Supervision

 Youth Services

 MH 
Assessments

 Comm-Based 
Program 
(General)

 Comm-Based 
Program (MH)

 Residential 
Programs & 
Svcs

 Post-Adj (Non-
Secure)

 Post-Adj
(Secure)

 Detention/Pre-
Adj

 Residential MH 
Placement



County Budget Tool

Only show the Budget/Expenditure 

Category(ies) that is ALLOWABLE.



Grant Manager

Only show the Budget/Expenditure 

Category(ies) that is ALLOWABLE



Budgets & Expenditures



County Budget Tool

Budget and Expenditure sections look similar; balances pull forward.



County Budget Tool
 Expenditure Summary Matrix

 One for each quarter

 No data entry

 Totals based on expenditure section on budget 

tabs

 Another way to look at it



Grant Manager

Budget vs Expenditure summary pages.



Grant Manager

Budget vs Expenditure entry pages.

Entry is identical – only categories that are allowable

Summaries vary – budgeted vs. expended



Grant Manager

Additional Expenditure features.

“Entries not allowed at this time”

Shows up when outside entry period or 
budget is not finalized; can still review 
just cannot edit 

“No expenditures for this quarter”

Select when no expenditures have 
occurred for the reporting period; if 
expenditures have been entered, this 
cannot be selected without zeroing out 
previous entry; if selected, no entry 
allowed; must be one or the other

“Step 2: Program Narratives”

These are the same questions as 
previously asked on the expenditure 
data entry screen just put in the same 
format as the budget “Program 
Narratives” 



Reports



County Budget Tool

Expenditure Entry on Budget Tabs 

(green or orange)

Quarterly Expenditure Matrix tabs 

(blue)



Grant Manager

Reports

FPS Reports

Recommendation:

Enter expenditures into 

County Budget Tool AND

Grant Manager; use County 

Budget Tool as report until 

reports are available in Grant 

Manager



Expenditure Reporting

 Q1: Dec 1-31

 Q2: Mar 1-31

 Q3: Jun 1-30

 Q4: Sep 1-30

 Q4 Adj: Oct 1-15

 Refunds: Nov 1

 Cert of Local: Feb 28 
(avail. in GM Dec 1)

 Indp. Audit: Mar 1

 EOY Reports: Oct 1

 Adjustment Periods

 Q1, Q2, Q3 – NONE
○ Any adjustments for 

these quarters should 
be “netted out” in the 
following reporting 
period

 Q4 – 15 days 
(October 1-15)

 Missed reporting will 
be considered 
unexpended funds



Good-to-Know



Good To Know / Reminders

 Grant Disbursements:

 Budget approved and fully executed Contract is 

received

 Payment schedule (propose to change from 

monthly to every other month)

 Certification of Local – CHIEF ONLY

 TJJD provided email

 Just me…



Reference Forms

 Funds Withholding Policy

 FY 2016 “Good to Know” 

information

 Budget Tool information

 Category Definitions 
(emailed to departments)

 Grant Manager 

Information/Screen shots

 Budget and Expenditure
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